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Responding to the crisis 
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OxLEP COVID-19 Response - Business Support  
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Enhanced Support 

Package

• 1:1 business diagnostic 

& action planning

• SME micro-grants 

(revenue & capital) via 

repurposed GPF budget

• Business resilience and 

peer to peer support

• Increased business 

referrals into eScalate

and ISfB programmes 

• Pop Up Business School 

• Visitor economy COVID 

support desk within EO



Oxfordshire Growth Hub offer c£10million
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Offer/programme Offer Timescales Who

Innovation Support for 
Business (ISfB)

Grants/workshops/one to 
one support

Dec 2022 Innovative entrepreneurs and 
SMEs 

eScalate Grants/workshops/one to 
one support

Dec 2022 Scale-ups (growth) and social 
enterprises (businesses with 
impact on communities and 
charities)

Covid-19 Critical Support One to one support July 2020 Businesses who are facing 
unprecedented challenges brought 
about by the Coronavirus.

Pop Up Business School Digital Business Support 
programme – over 7 days

Starting 15 
June

Pre start – anyone looking to set up 
a business (c300 per session)

OxLEP discretionary 
grants

Capital and Revenue grants 
up to £10k 

Launching 22 
May 2020

Oxfordshire businesses only

Enhanced Growth Hub 1:1 support, peer to peer 
networks , one to few, 
diagnostic tool, enhanced 
triage encompassed within 
economic recovery plan for 
each business

To March 
2021

SME’s



OxLEP COVID-19 Response - Skills Support: 
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Enhanced Support 

Package

• Increased SME workforce 

support via our Skills for 

Business programme

• Regional Redeployment 

service and Virtual Job 

Fairs through collaboration 

with the National Career 

Service (NCS)

• Fortnightly Oxfordshire 

LMI reports

• Established Independent 

Provider Forum with 

Covid-19 related 

questionnaire

• Sharing best practice with 

Skills LEP Network and 

DfE SAP Group



OxLEP COVID-19 Response – Invest and Internationalisation: 
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Promoting Investment Opportunities

• Creating a Life Sciences and 

Healthcare brochure that’s being 

promoted globally through DIT networks

• Publishing a slide deck on how the life 

science and healthcare sector has 

responded to Covid-19 – A life sciences 

eco-system like no other – with regional, 

national and international response & 

recognition

• Developing a Fusion proposition and 

bidding for DIT’s High Potential 

Opportunity programme

• Working with other LEPs on a multi area 

proposition on our world leading CAV 

capabilities

Supporting health services and PPE

• Supporting the regional and national 

effort to source PPE by utilising our 

business and international contacts



OxLEP COVID-19 Response - Business Intelligence Activity: 
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Understanding Economic 

Impact 

• Weekly Growth Hub business 

report to BEIS collating Oxon 

partner intelligence sharing 

• Intelligence gathering via direct 

Growth Hub enquiries

• Dialogue with BROs on 

member based data

• Deep dive market studies with 

partners including Innovation 

Ecosystem, Creative Industries 

to inform policy development

• Joint reports and surveys inc

Experience Oxfordshire and 

Advanced Oxford 



Initial Economic 
Intelligence  
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Labour Market Information
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https://create.piktochart.com/output/46220533-covid-19-response-data-report-v3

https://create.piktochart.com/output/46220533-covid-19-response-data-report-v3
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Impact on Unemployment



Business Impact Modelling
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Include Link for latest edition

Business Impact Modelling



Recovery Planning
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COVID-19 Recovery Planning – Our Approach 
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RESPOND (Re-Start)

Immediate and near term 
measures to stabilise the 
economy, support business 
resilience and manage the 
labour market to limit 
economic damage 

0-6 months – where we are 
now

RENEW (Re-Cover)
Introduce measures to support 
business and supply chains to 
rebuild market share and 
transition into new 
opportunities. Provide skills 
development for labour 
market. Promote investor 
opportunities in land, 
innovation and infrastructure

6-18 months – managing 
impact of economic downturn 

REBOUND (Re-New)
Accelerating growth as 
recovery builds, focusing on 
embracing new consumer 
trends, zero carbon, innovation 
and new business models 
created by ‘new normal’. 
Supporting the skills system to 
empower the workforce to 
secure the new employment 
opportunities created 

18 24months+ - leadership of 
the UK economy in key sectors 
and technologies



Building on the Local Industrial Strategy: Guiding Principles 

1. Invest in Oxfordshire, Deliver for the UK

As one of three deliver economic growth and 

manufacturing and supply chain opportunities for the rest 

of the net contributors to the exchequer, Oxfordshire will 

UK. 

2. Oxfordshire – The UK’s Innovation Engine

Oxfordshire has a world-class innovation ecosystem with a 

concentration of global assets and strengths. This, along 

with our strengths in research and talented workforce, 

make Oxfordshire a great place to invest.

3. Global Oxfordshire, Global Britain 

Many of Oxfordshire’s industries already compete on a 

global level, and in new emerging markets. Investing in 

Oxfordshire will support us in our international potential 

and winning new market share in technologies of the 

future.



LIS Investment Plan – Emerging Portfolio
• Over 20 projects with strategic business cases being 

finalised by project sponsors 

• All projects undergoing COVID-19 sense check to 
respond to economic landscape, deliverability and 
market opportunities 

• Key projects include:

• Bioescalator2 & Bio Manufacturing Hub

• International Space Cluster

• Energy Systems Accelerator 

• EnergyTEC Demonstrator

• Oxfordshire Social Contract

• Internationalisation Plan 

• Global Innovation District / West End

• Howbery Climate Park
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Proposed Economic Recovery Plan 
• Incorporates full LIS Portfolio providing early 

package of investible opportunities 

• Refreshed economic baseline including structural 
and labour market analysis 

• People level interventions supporting the workforce 
secure new employment 

• Business support measures to facilitate market 
transition into new opportunities, and sector specific 
interventions

• Place promotion plan building on the LIS Investment 
Prospectus 

• Joint working with Arc partners to scale up key areas 
of investment activity 
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Recovery Planning – Indicative Working 
Approach 
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ERP Group Work Plan

Establish an Oxfordshire 
Stakeholder working group 
(including BEIS) May 2020 

Outline Work Programme  –
ToR, Task Allocation, 
Intelligence gathering 
approach June Board 2020

Alignment with Local Recovery 
Planning output at Stakeholder 
Level forming an Oxfordshire 
Response – Target date first 
draft September 2020

Refine Economic Recovery 
Plan intervention with updated 
evidence base December 
2020

Alignment HMG fiscal events

Board Reporting 

Respond (Re-Start) Phase -
Regular updates June, Sept , 
December 2020

Re-New (Re-cover) Phase -
Draft ERP September Board –
recognising possible fiscal 
events

Rebound (Re-New)  Phase -
December Finalise the ERP 
including a new “Road-Map” 
setting out the journey to our 
Economic Vision set out in the 
LIS but reflecting the changed 
baseline, interventions  and 
trajectory.

Partnership Working 

Informing and Collaborating 
with Partners across the OX-
Cam Arc on shared ERP 
Priorities - Alignment with 
Evidence gathering and 
modelling, programme 
development.

Securing the active 
engagement of the 
Oxfordshire Growth Board & 
associated Review - Critical to 
Place Recovery and “Shared 
Prosperity”

National, Regional and Local 
engagement with TVLRF, HMG, 
BRO’s, Sector Bodies etc.


